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The IAFC BOD has unanimously voted to address the issue of their organizational 

governance and they have requested a report from their Executive Director on the 

viability of holding a summit to discuss the issues surrounding the topic, which will 

likely include whether or not IAFC Division dues should remain mandatory as part of the 

IAFC membership dues. Each IAFC Division enjoys autonomy from the IAFC BOD and 

the State fire chief associations. One example of IAFC Division autonomy is the amount 

of Division dues which are set by the Division leadership and its membership. The 

amount charged varies from Division to Division and the IAFC has no formal say on the 

Division dues. This disparity creates risk for the IAFC in that an increase in IAFC 

Division dues could have significant negative consequences for the IAFC in the future. 

The mandatory IAFC Division dues currently does impact IAFC Section’s in that many 

members have limited association dollars to spend and the only discretionary spending is 

at the IAFC Section level.  

Both the State fire chief associations and the IAFC operate in a free market concept that 

requires they consistently provide value in membership or risk losing membership dues. 

This is a fundamental principle in business and association customer service which 

ensures the business or association continue to stay connected to and represent the 

majority view of their customer or membership. We believe that automatic dues hinders 

growth in this basic principle. 

 

The WFC believes that the IAFC Divisions continued existence is vital and healthy for 

the fire service and while the current dues structure has been in force for nearly 150 

years, we believe that making the IAFC Division dues discretionary will improve the 

current system and make our fire service associations consistent and better connected 

with our fire service members. Discretionary dues represent the best alternative to allow 

the IAFC, including its Sections, to continue to thrive and allows the IAFC Divisions to 

validate their connection to their members.  

 

As such, the WFC intends to create a discussion and participate in the IAFC summit on 

this issue and represent our membership on this issue. We will encourage other State 

associations to consider this issue and participate in the IAFC summit process 

representing whatever their members’ viewpoint.  
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